MINUTES FOR CHROMATA LAGOON EXTRAORDINARY MEETING

Saturday 5th December 2009 at 3pm by the Chromata Lagoon pool – The meeting did not start until 4.15pm after waiting by the pool for the required 30 minutes for owners to show up, due to rain the meeting then re-located to The Kennedy Pub, Kapparis. 
1) Committee members and owners present:

Marianna & Keyvan Villa (G7), Pat Porter (G5), Kevin Turner & Fiona Bulcock (E4), John Odysees (C4), Avramis Despotis (C7), Shelley Crozier (G3) on Skype, Alex Boa (A15) on Skype, Kyriacos Koytjoy (B5,7 & 10), Koytjoy (B5,7 & 10), Yiannagis (C4).

2) Minutes of the meeting held 2nd August 09

The Committee agreed that these were a true and correct record of the meeting.

3) Matters arising from meeting held 2nd August 09 not covered by this agenda

There were no matters arising from the minutes.

4) Reports from:     
Treasurer – 
Avramis gave a brief about what has happened between the AGM in August when the committee was formed and now.

He explained that 3 owner’s who had bought apartments, including himself, were asked by Marios of Masterfix to sign the 10 year maintenance contract which they were not happy with and thus consulted a lawyer. They were told by the lawyer that the contract was one sided and because of this Marios did not insisted on them signing the contract. Despite this, as a gesture of good will, they did all pay 6 months of communal fees for the 6 months out of the year that they will have owned their apartments.
Due to this they were shown some monetary amounts of costs for Chromata Lagoon. The Committee was sent the Annual Form of Reporting (AFR), just one week ago, from Masterfix who claimed that it contained the same figures given to the 3 owners previously, but they were in fact different. The figures have been rounded up.

Concerns were then raised when receipts for electricity bills, elevator contracts, insurance policies etc were requested to be seen and Masterfix’s response was that they would have to hire someone to put all this together for the Committee and we would be charged for it. Ultimately nothing was forthcoming.
Keys for disabled toilets and the pool changing rooms, which are now locked, were requested. Marios’s response was that these were locked due to vandalism and only first blood relatives of the owners have the right to use the disabled facilities for which they had to go into the Masterfix office to sign for a key for the appropriate block’s disabled toilet. Keys were refused for these and other locked areas on site.

Avramis stated that Masterfix are treating us as if we are guests on “their” complex and not “owners” of the complex and that we in fact pay them, hire them in fact, to carry out cleaning & maintenance, they work for us.
A lawyer was asked to come last week to give advice on the law. In Summary the law is not totally clear for a committee but more states about the owner with no reference to title deeds, more so the owners/possessors of the buildings, therefore a committee as it is made up of owners/possessors and that the committee is responsible for the said buildings. Therefore the lawyer says that the committee is entitled to the keys.
Summary of the Problems:

No snags are being done, the committee are trying to tell Giovani & Masterfix what needs to be done and the responsibility is being passed from one to the other with nothing being resolved. There are at present 205 snags that need to be addressed and this does not include any snags that may need doing in the areas of the complex that cannot be accessed. Not all are serious snags but none are being done at all.
Annual Form of Reporting
Kevin then went through this ensuring that everyone had a copy. He pointed out various areas for concern and noted that these cost were only for the first 38 weeks of the year.
Points (1) & (16) on the AFR have the same hourly rate, (1) being General All Inclusive Cleaning, (16) being Inspection of Communal Grounds. These are recorded as the same hourly rate giving the impression that the cleaners are doing the weekly inspection of the grounds, total man hours to date 950 hours. We are paying for a one hour inspection per week and things are not being picked up, for example, fire extinguishers. One fire extinguisher has been missing since June and has yet to be replaced. This would raise the question are we doubling up on hours paid.
(2) Gardening – so far for the first 38 weeks of the year it is stated that the gardener has been on site for 57 hours and yet no-one has seen the gardener since March/February time. The difference between then and now is huge with dead plants and plants that have clearly not been tended to.

(4) Pool Maintenance & Management – 224 hours for 38 weeks which seems to be high considering over the last week the pool guy has only been seen to have visited site once and was timed at being there for 7minutes in total.

(8) Elevator so easy cards - €57.50 per unit per annum, on asking cone for a quote a figure of €20.00 per unit per year was given.

(12) Sewage service and repairs - €502.00, there is nothing to say what this is for, there is a possibility that it was for the cockroach problem in one of the G block apartments for which the drains were treated.

(13) Other annual Repairs – “Rough estimation” €500.00 no evidence forthcoming as to what this is for.
(14) Fire extinguishers – 16 units @ €30.65 each. Servicing for 5 year fire extinguishers is approximately €10 per unit, €30 is replacement cost of which the one that has been missing since June has yet to be replaced.
Marios at Masterfix said that the same format was provided to Avramis & Charalambia a couple of months ago when discussing communal fees and yet when the committee requested a copy of this year to date it had only been put together in November. The committee only received the AFR within the last week to 10 days.
Shelley then also pointed out that no AFR had been received for 2008 at all. 

Masterfix had claimed that they did not have the soft ware to produce these reports although the law has been in place for maintenance companies to provide them since 1993 seems to be no excuse.

Bank account opening

Avramis explained that the only way to be able to put some pressure onto Masterfix to get some of the issues dealt with is the setting up of a bank account. It is not in order to move away from Masterfix. 

Kevin asked Avramis to confirm that he had requested receipts for electric, water etc back in September but have again not yet received anything from Masterfix. 

Avramis explained that the committee had agreed that the best way to go was to set up a bank account for which receipts can be obtained for any monies going out of this account, nothing would go out without a receipt. He also stated that we are at present trusting blindly in Masterfix with our money with no receipts and up until now, not even knowing what our money has been paying for. It is appreciated that people have concerns about paying the committee but the committee can ensure the issues that need dealing with can be done otherwise we will end up paying for them after the ten years anyway at an extra cost.
Alex: Asked the question, if it is not the committee’s intention to move away from Masterfix at the moment, why were quotes being requested from third party companies.
Kevin pointed out that the only reason for obtaining quotes from other companies was to get a cost comparison for the costs that we are being charged by Masterfix so that the committee can approach Masterfix with these costs and possible re-negotiate better rates for the work that they carry out.

Avramis said that he appreciated Alex’s concerns over so much money going to one person, the Treasurer, and that this would not be the case as at least two signatures would have to be present on the cheques, one of which would be the Vice Chair plus one other and the two signatures would definitely not be Kevin & Fiona as this would not be the right thing to do but may include Kevin OR Fiona.

Both Kevin and Fiona agreed that this would the correct action to take.
Kevin suggested that he run through the costings firstly before jumping ahead, to address one point at a time. Shelley agreed to this.

Shelley then asked about registering the committee, Avramis informed everyone that the lawyer had sent a letter to the Land Registry but a reply had not been received back at the present time, he also reminded everyone that the main purpose for the meeting was to open the account to get Masterfix to do the job and that it actually stated in the contract between Masterfix and each owner that “either the Committee or the Maintainer can collect fees”
Kevin then went through the costs and explained in line with the AFR presented by Masterfix that this account was only for the first 38 weeks or the year and that an estimated 15% should be added to the day to day expenditure costs in order to give a more accurate yearly figure.
Explanations were given by Kevin to both Shelley and Alex in relation to the estimated yearly Masterfix costs in conjunction with the quotes received from third party property management companies. Explaining where the committee and complex could saves in areas where we currently are not.

Kevin also stressed to Alex that action needs to be taken now in order to secure funds for fundamental future works i.e. roofs etc otherwise if owners keep paying Masterfix as they currently are, there will be no funds available not just for now but for the years to come as control measures need to be in place, in order to take into consideration future works as the complex gets older and monies are required to maintain it.

Kevin then asked Alex if he had answered all the questions to his satisfaction, Alex said that although he was satisfied with the majority answers he was still not wholly convinced. Kevin then asked Alex, where are your concerns and what do you want us to do or me to say to satisfy you completely. No further response was received from Alex.

Shelley then went on to thank Kevin for his full and thorough explanation.

Avramis explained in Greek to the Cypriot owners present Alex’s concerns with the opening of a bank account etc, to make sure that they were all fully aware of all the concerns that had been raised by Alex himself and a few other owners.

Avramis asked if anyone had any questions and the subject of the lifts and lift maintenance was brought up. Avramis then explained that he had approached Cone directly and asked for a quote for the continuance of the lift maintenance based on the same contract that Masterfix had with them at present. The quote was for €5,760.00 plus VAT which works out at €720.00 per lift per year plus VAT. Cone said that we would not be able to get the same rate as Masterfix were getting because as a Committee the contract would only be for 8 lifts and Masterfix’s contract was for 80 lifts so we would be paying a higher amount. If you compare this cost to what Masterfix have put on the AFR for 38 weeks, Masterfix are charging us €807.00 per lift per year plus VAT which is in actual fact a higher rate that what Cone has quoted us at a supposedly higher rate than what they charge Masterfix.
Avramis then re-iterated that the reason for setting up a bank account was to be able to get receipts for all works carried out and that if Masterfix did not get paid it would be the Committee that Masterfix will sue not the individual owners as it is the Committee’s job to pay Masterfix and that Masterfix need not know who has or has not paid their fees to the Committee. The reasons behind this are to get Masterfix to co-operate and do that jobs that needed to be done by giving them a few months at a time and not the whole amount in one go.
Title deeds
The title deeds are in the initial stages, a visit is due to be carried out soon to see if there are any problems after which it will go to the Land Registry. In all the whole process will take approximately 3 years before title deeds will be issued.
Registering the Committee

A letter has been sent to the Land Registry and at present the committee are awaiting a fax back from them.

Insurances

Liability insurance comes to €690.00 and for €100,000 buildings insurance it will cost €1,250.00, this will need to include fire also. Insurances come to approximately the same amount as what Masterfix are paying at present but when asked for a copy of our current insurances Masterfix said that they could not give them to the Committee. The insurance can be changed if higher cover is needed.

Site Manager – 
Snagging and List prepared
Street lights
Site keys

Other current site issues

5) ITEMS RAISED/Questions from owners

Avramis asked if Alex was happy/satisfied with the responses and items covered, if not what can we do to re-assure you?

There was no further response from Alex, only that he was still not fully convinced this was the correct action to take.
6) Vote: Should the committee be allowed to have financial control of Owners communal fees and act financially on behalf of all owners at Chromata Lagoon?

Avramis then made it clear that today’s vote was to allow the Committee to open a bank account, there would be two peoples signatures for any cheques and this would not be Kevin & Fiona but may include Kevin OR Fiona.

The votes were than cast as per below: “For” opening an account.
Vote
Name



Apartment 

Proxy votes (Apt No’s)
Yes
Avramis Despotis


C7


C8 & C1

Yes
Pat Porter



G5


G8

Yes
Yiannagis



C4

Yes
Marianna & Keyvan Villa

G7

Yes
Kevin Turner


E4


A20, C3, D1, A1 & A2

Yes
Kyriacos Koytjoy


B5, B7 & B10

Yes
Shelley Crozier


G3


A13, A22, C6 & F3

No
Alex Boa



A15


B2, G6, A3 & B3

Yes
Fiona Bulcock (proxy Vote)




A18
A unanimous Yes vote was received:
22 Yes




  5 No





27 Votes in total
Avramis then explained that an email would be sent out to all the owners asking them to pay their fees to the Committee or to simply hold off paying so that a meeting could be called for those owners in England who would like to go over the issues and concerns.

'The Chair offered to hold a meeting in England in her home, near Heathrow, the treasurer and SMM will be available via Skype in order to allow owners to ask them questions.  If you are interested in attending please email the Chair at chromatalagoon@hotmail.com as soon as possible.  The meeting will be held towards the end of January or at the beginning of February.
7)
Any other business

None at this meeting.

8)
Date time and place of next meeting: Next meeting will be the one in England, the date to be confirmed to all owners via email.
Committee Signatures for the minutes of the Chromata Lagoon Extra Ordinary Meeting held on 5th December 2009.

Avramis Despotis – Treasurer
________________________________________________

Date: ____________________
Kevin Turner – Site Maintenance Manager
_______________________________________

Date: ____________________
Pat Porter – On Site Committee Member
_______________________________________

Date: ____________________
Fiona Bulcock – Secretary
________________________________________________

Date: ____________________
Charalambia Michael – Vice Chair
________________________________________
Date: ____________________
Shelley Crozier – Chair
___________________________________________________

Date: _____________________
