CHROMATA LAGOON AGM

2nd August 2009 5/5.30pm

MINUTES – The meeting started at 5.30pm as not enough owners and proxy votes were present to start at 5pm.

1) INTRODUCTIONS – INTERIM COMMITTEE

Shelley did a brief introduction of who was involved in the Interim Committee and what they had been doing. The main items being on-going maintenance issues and the snagging list.

2) ELECTION OF COMMITTEE AND OR BLOCK REPRESENTATIVES (PROVIDED ENOUGH OWNERS PRESENT TO VOTE) 

51% needed either present or by proxy (35 votes)

Being the second attempt at the AGM, half an hour was given to allow for other owners to show up and then according to Cyprus Law the meeting was allowed to go ahead with the persons present.


12 apartments were represented with 14 persons present at the meeting and 14 proxy votes were received.

Nominations received: B block George Smith and Annie Reynolds B6




Seconded by Dave & Margaret Taylor B3




Annie Reynolds – treasurer

Chair: 

Shelley Crozier (G3)



Proposed by Pat Porter



Seconded by Costas Ellinas

There was no other interest shown in this position and Shelley agreed that she would take it only if other committee members were in place. All owners present agreed to this and Shelley was voted in as Chair.

It was agreed voting should be by a show of hands.

Vice Chair:
Charalambia Michael (C8)



Proposed by Costas Ellinas



Seconded by Ron Crozier

There were two interested parties in this position Alex Boa and Charalambia Michael; therefore it was put to the vote, with a unanimous vote for Charalambia.

Secretary:
Fiona Bulcock (E4)

No other interest was shown in this position and all present were in agreement with this appointment.

Treasurer:
Avramis Despotis C (7)
There were two people interested in this position Annie Reynolds (B6) and Avramis Despotis (C7).

Annie had sent an email, which the Chair read, explaining a little about her and what experience she could bring to this position. Avramis was also asked to say a little bit about him and what experience he could bring to the position. It was then put to the vote, with a unanimous vote for Avramis.

Site Maintenance Manager:
Kevin Turner (E4)

The Chair made every one present at this point that Kevin & Fiona, both of apartment E4, could be entitled to a vote each if they were to both be on the committee as opposed to usual one vote per apartment. There were no objections to this being the case and Kevin was voted unanimously onto the Committee.

Resident Committee Member:
Pat Porter (G5)

The Chair proposed that Pat Porter also be elected to the Committee as the only resident owner on site to be the eyes and ears of what is going on within the complex, as she is a full time presence. All present agreed with this and voted for Pat to take on the position of Resident Committee Member.

Block Reps:

Block A



Steve Lawson (A11)

Block B
Annie Reynolds (B6)

Block C
Charalambia Michael (C8)

Block D & E
Fiona Bulcock (E4)

Block F
Michael Woodhouse (F4)

Block G
Shelley Crozier (G3)

3) ITEMS RAISED

a) Streetlights – Joe Earl E Block

Ron & Shelley had been working on this. Having found out that dues had to be paid by Giovani to the electric company in order for them to go ahead with the street lighting and obtaining the information from Giovani, that the dues have been paid, Ron & Shelley can now go back to the electric company and get this in motion.

b) Pool etiquette – Unknown

Unfortunately people are not reading/ignoring the signs around the pool so if any one has any ideas on this matter can they please email them to the committee. It was also requested that if owners do see something untoward going on could they please say something.

c) Cockroaches – Wayne Jervis G Block

Masterfix has treated all the drains for cockroaches and this is supposed to be done every 6 months and it has been requested that this be one of the things that the Site Maintenance Manager keeps an eye to ensure it is being carried out. 

d) Caretaker – Wayne Jervis

All the duties of a caretaker are in the contract with Masterfix at present and is something that will need to be looked into with a possible change from Masterfix in due course after careful consideration and looking into how this would and can be achieved.

e) Title deeds – Annie Reynolds

This is to be investigated by the Committee in due course. Some of the owners said that they are already looking into the issue of title deeds and that they would keep the committee informed.

f) Masterfix items: (i) Unpaid fees – Jo Kennard A Block

It is at present unknown what the process for obtaining unpaid fees is, but Masterfix are drafting up a letter, subject to Committee approval, that will be sent out to those owners that have not paid.




            (ii) Quarterly payments – Thelma Robinson A Block

It is possible at present to pay monthly although this does cost more over the year. It was suggested that it might be an idea to get Masterfix to agree to owners being able to pay quarterly at no extra cost to enable owners to spread the cost and hopefully owners will then be more willing to pay the fees.


The Treasurer is to speak to Masterfix about the possibility of quarterly payments with no extra charges and also about obtaining a copy of the accounts.




             (iii) Withholding payments & Defaulting owners

Again the Treasurer is to discuss this with Masterfix, as this is unfair to those that do pay.

(iv) Request spot checks on pool (behaviour issues) – Annie Reynolds.

It was agreed to approach Masterfix to see if they could do spot checks on the pool, making their presence known, to try and deter some of the behaviour issues that have been encountered.

g) Snagging list – update

Kevin Turner is to pick this up from Ron Crozier.

h) Keys to roofs – long-term solution

At present Pat Porter is holding all roof keys as a short-term solution. If anyone has any ideas for a long-term solution, please email them to the Committee. It was agreed that owners can have a copy made for themselves, at their own expense, but these are, under no circumstances, to be given to people renting the apartments. 


All owners were also asked that if you see people or are letting people on the roof for maintenance etc, please note who they are and how long they are up there. This has all come about due to all the water pumps being switched off in one block and a ball valve having been removed from a tank.

i) Committee Meeting in GB

It was briefly discussed that if possible next year’s AGM could be held in England in the hope that it would make it easier for more owners to be able to attend.

4) ANY OTHER BUSINESS

a) Security Around the Pool – various suggestions were the use of wristbands and CCTV.

Masterfix have also said that they could extend the fence around the wall and put in taller gates but this would probably be objected to by the owners of C block ground floor as it would take away their poolside view.


Unfortunately there is the problem of policing this and at present there is not a problem with people using the pool area that are not from site.

b) Insurance and public liability for the complex.

The treasurer is to bring up the subject with Masterfix and look into the coverage held in all public areas including parking areas etc.

c) Why are all the taps locked?

Children were leaving the taps running on a regular basis therefore the taps were locked up to prevent this.

d) Pool Lights.

The pool lights have been an ongoing problem for months now with bulbs continuously blowing; only recently has one been pulled out by children, and Masterfix are trying to say that the ongoing problems are due to children. This point is to be carried forward by the Site Maintenance Manager to resolution. 

One suggestion was put forward for cages to be placed over the light fixtures to stop children pulling them out but it was agreed that the ongoing problems need to be resolved first.

e) Can we refuse to pay the full amount for maintenance?

This should be in the maintenance agreement. Masterfix have sent the Chair a letter concerning non-payment, which will be discussed by the Committee.

5) DATE, PLACE AND TIME OF NEXT MEETING

No dates were set for another meeting at this time but it was discussed to try and have at least one other meeting before next year’s AGM to discuss any issues, which could then be bought up at the AGM. Most were in agreement that Easter would be a good time for a meeting as quite a few of the owners visit during that period.

